North Somerset Parent Participation Forum – Our Voice Counts
Education Working Group Meeting Notes 12th July 2010

Present: Sarah Triggle (L.A), Jenny Maxwell (L.A), Jackie Oxley (Supportive Parents)

Mandy Beesley, Jacky Hayler, Ruth Heard – Parent representatives.

Apologies: Lynne Packer (L.A), 

Discussion re Structured Conversation and IEP’s

Parents need to have more understanding of SEN processes at the very beginning of child’s school life. To know what to expect from both sides school and parents.

The current N.Som Link programme is very helpful as staff get to know the child before starting school. Staff are provided with release time to work with staff of pre school. 

It would be good to have a similar structured Link process at Secondary school for pupils with SEN. 

More guidance is needed for parents. 

The structured conversation could include partnership in IEP planning, the Code Of Practice states parents should be involved in setting IEP targets. 

It is noted that schools do find IEP’s bureaucratic and the cause of more paperwork, but parents welcome good IEP’s as they are indicators of progress.

There is a need to build in an ongoing conversation, i.e yearly, could be worked in with annual review for those with statements, but also needed for children at school action/action plus.

It is often the case that social targets are not included in IEP’s, it was suggested that some teachers may not feel comfortable setting social targets if they haven’t had a structured conversation.  Training would help staff to address this. 
Parents thought more training for support staff such as lunchtime supervisors would be helpful.

Parents also thought that there is a need in the authority to develop ICT for children with SEN/communication needs. 

· Schools need to recognise statutory requirements

· Schools need to involve parents as soon as SEN is identified 

· Parents need to be included in IEP planning 

· Schools need to feedback progress to parents,

·  IEP’s need to be reviewed regularly.
Ways forward

To investigate developing a ‘Structured Conversation, to include IEP planning’ pilot.

Currently approx 20-30 children who are on the link programme.  

We need to look at this and see how structured the Link Programme is, who is involved, how much of it includes IEP planning, could it be tightened, changed to incorporate a structured conversation with parents to include partnership in planning for their child’s IEP targets? 

Parents mentioned a ‘Passport’ for children with SEN.

It would be useful to look at what currently happens as children move from pre-school to school and  the continuity of what then happens as they move from reception to yr1, and also from Primary to Secondary yr6 – yr7.

We need to find who would be the most appropriate persons to approach in order to find out more and take this idea further. 
Sarah and Jenny suggested contacting the EYFS (early years foundation stage) Adviser, Fran Kirkwood. Sarah attends the MAISIE (Multi Agency Integrated Service for Early Years) group, could be useful for info.
Sarah also mentioned that there is a piece of work currently being carried out by CYPS, re 16-19 age group, looking at bringing together all the information relating to a young person’s needs, she will make enquiries to find out more about this. It was noted that early and ongoing input in the form of regular structured conversations/planning and more informed working partnership with parents would prevent the need for this exercise at a later stage. 

Summary
To take this proposal forward it was decided to meet again in September, this would enable the group to report back fully regarding this development at the next Open Forum meeting in October.  Sarah will contact Early Years Advisor, Joanne Harris was also mentioned as a possible contact. Sarah and Jenny will make enquiries regarding schools involvement. 
Jackie will continue to coordinate parental participation and contact the Clevedon Early years/Schools group Foundation Stage United about their work between pre schools and reception teachers. 

For further information on the Structured Conversation see:
http://nationalstrategies.standards.dcsf.gov.uk/node/254290?uc=force_uj
Or Google the structured conversation to see:

 The Structured Conversation - Handbook to support training
Next meeting date: TBA
